Rhode Island Turnpike and Bridge Authority
One East Shore Road | PO. Box 437 | Jamestown, Rhode Island 02835-0437

NOTICE

(Posted August 2, 2015)

There will be a meeting of the Rhode Island
Turnpike and Bridge Authority on Wednesday,
August 12, 2015, at 8:30 A.M., at the Authornty S
office in Jamestown.

NOTE: The original meeting on the annual calendar
was scheduled for Wednesday, August 5, 2015.

T 401 423 0800 | F 401 423 0830 | www.ritba.org



Rhode island Turnpike and Bridge Authority
One East Shore Road | PO. Box 437 | Jamestown, Rhode Island 02835-0437

Agenda
August 12, 2015
8:30 AM
1. CalltoOrder: Stephen C. Waluk, Chairman_
2. Public Comments:
3. Approval: Minutes of the July 15, 2015 meeting
4. Approval: Pannone Lopes Devereaux & West LLC
Professional Services for the months of June and July 2015
$4,555.01
5. Approval: Adler Pollock & Sheehan P.C.
Professional Services for the month of June 2015
' $2,029.37
6. Approval: Taft & McSally
Professional Services for the month of June 2015
$3,429.06
7. Ratifications:
Vendor Contract Amount Paid
Aetna Bridge Company 11-1 #34 $1,224,875.75

T 401 423 0800 | F 401 423 0830 | www.ritba.org
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8. Discussion/Approval: Pell Bridge Toll Collection System Maintenance & Upgrade - 15-12

9. Discussion/Approval:. Electrical Contractor —On-Call Services — 15-18

10. Discussion/Approval: Legal Services — 15-20

11. Discussion: Citizens Bridge Run — Updated Requests

12. Executive Director’s Report

e Meetings / Upcoming Events

e Staff Report

o CFO Report

Director of Engineering Report
Operations, Safety & Security
E-ZPass
Maintenance
Technology

.00 0 00

13. Executive Séssion

Pursuant to Rl General Laws 42-46-5 (a) (2)
Potential Litigation

Litigation ‘

Pursuant to Rl General Laws 42-46-5(a) (3)
Security Matters



A meeting of the Rhode Island Turnpike and Bridge Authority was held on Wednesday, July 15
2015, at the Authority’s office in Jamestown.

The meeting was called to order at 8:31 A.M. by Chairman, Stephen C. Waluk

Members Present:

Stephen C. Waluk, Chairman

Darrell Waldron

Deborah Brayton

Peter Alviti, Ir.

Invited Guests:

Buddy Croft, Executive Director

Margaret Baker, CFO

Kathryn O’Connor, Electronic Toll Collections Director
Kathryn Coleman, Electronic Toll Collections Supervisor
Marianne Durgin, Executive Assistant to the Director
Michael Bonsignore, Chief Technology Officer

James Romano, Chief of Maintenance

Jim Manni, Director of Operations, Safety & Security
William O’Gara, Legal Counsel

Item No. 2

Judy Burns of Newport, Rl wanted a standing meeting agenda item addressing traffic and safety
monitoring accidents to see if there are any trends. Ms. Burns quoted the CDM Smith report
associated with the median barrier implementation and the need to decrease speed and
distracted driving. She also mentioned automatic speed detection and the need for legislation
to be approved and implemented on the Newport Pell Bridge.

item No. 3
Motion by Deborah Brayton, seconded by Darrell Waldron, passed unanimously, to approve the
minutes of the June 10, 2015 meeting.

item No. 4

Motion by Darrell Waldron, seconded by Deborah Brayton, passed unanimously to approve:
Pannone Lopes Devereaux & West LLC
Professional Services for the months of May and June 2015

S 9,321.45

Iltem No. 5
Motion by Deborah Brayton, seconded by Darrell Waldron, passed unanimously to approve:
Adler Pollock & Sheehan
Professional Services for the month of April and May 2015
S 3,144.99



RITBA Minutes July 15, 2015
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Item No. 6
Motion by Darrell Waldron, seconded by Deborah Brayton, passed unanimously to ratify:

Vendor Contract Amount Paid
Aetna Bridge Company 9-7 $39,753.32
Aetna Bridge Company 11-1 $590,109.60
Aetna Bridge Company 12-1 $170,590.20
Aetna Bridge Company 14-12 . $3,868.40
Parsons Brinckerhoff Inc. 11-1 $9,734.77
parsons Brinckerhoff Inc. 12-1 $7,769.20
Parsons Brinckerhoff Inc. 14-12 $10,400.83
Parsons Brinckerhoff Inc. 14-12 $15,434.49
Parsons Brinckerhoff Inc. 15-8 $8,585.78
WSP Jamestown Inspection $326,905.22
Amman & Whitney On Cali $4,375.14
Amman & Whitney 15-6 $17,595.66
Keville 11-1 $ 34,087.02
Piasecki 15-6 $18,400.00
RoadSafe 15-4 $34,557.00
East Coast Construction 15-1 $27,964.00
ADS Construction ”‘”“ _ 15-7 $55,316.70

Grarid:TtotéI‘ .

item No. 7
Motion by Peter Alviti, Jr., seconded by Darrell Waldron, passed unanimously, in the form of a

resolution, to award Contract 15-33, Installation of a Camera System on the Jamestown Bridge
to Robert F. Audet, Inc.

item No. 8
Motion by Peter Alviti, Jr., seconded by Deborah Brayton, passed unanimously, in the form of a
resolution, to award Construction Support Services for Contract 15-8 to Keville Enterprises, Inc.

and Parsons Brickerhoff (PB).



RITBA Minutes July 15, 2015
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Item No. 9

Motion by Deborah Brayton, seconded by Darrell Waldron, passed unanimously, in the form of
a resolution, the approval of a Change Order to Contract 15-7 for $119,417.55 to ADS
Construction, Inc.

Item No. 10

Motion by Peter Alviti, Jr., seconded by Deborah Brayton, passed unanimously, in the form of a
resolution, to approve the On-Call Toll Consulting Services for Contract 15-13 to qualify all five
bidders.

ltem No. 11

Motion by Darrell Waldron, seconded by Deborah Brayton, passed unanimously, in the form of
a resolution, a task order for Contract 10-7B the Newport/Pell Bridge 2015 Inspection for a cost
not-to-exceed $377,000.00 to WSP-USA Corp.

ltem No. 12

There was no vote taken. Executive Director Buddy Croft wanted to update the Board with the
list of requests that have been submitted for donations from RITBA from the proceeds of the
upcoming 2015 Citizens Bank Pell Bridge Run. Buddy Croft wanted to reiterate that there are no
tax dollars or toll revenue included in these funds and that the donations come from the
registration fees or sponsorships of the run.

item No. 13
Executive Director’s Report
e The Save the Bay Swim was held last weekend and was very successful. Save the
Bay always does a great job. The August RITBA Board meeting will be moved
from 8/5/15 to 8/12/15 and the September RITBA Board meeting will be moved
from 9/9/15 to 9/16/15. The public will be notified accordingly via the Secretary
of State website.
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ltem No. 14

The Board suspended the regular board meeting to convene an Executive Session which was
called to order at 8:50 A.M. in accordance with Rhode Island’s Open Meeting Law, R.1.G.L. 42-
26-5(a)(1), (2), (3) and (5) upon motion made by Darrell Waldron and seconded by Deborah
Brayton. All Board members present voted aye.

Motion by Darrell Waldron, seconded by Deborah Brayton, passed unanimously to come out of
executive session at 9:20 AM.

Motion by Darrell Waldron, seconded by Deborah Brayton, moved to adjourn the meeting at

9:21 AM and seal the minutes.

Buddy C
Secretary



RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: PANNONE LOPES DEVEREAUX & WEST LLC
August 4, 2015

FOR THE MEETING OF: PREPARED BY:
August 12, 2015 Buddy Croft

SUMMARY DESCRIPTION:

The Authority has engaged Pannone Lopes Devereaux & West LLC to provide legal services. Submitted
for the Board’s consideration are the firm’s invoices for the months of June and July 2015 in the amount
of $4,555.01.

Financial Effect : $4,555.01 (support for $860.00 in executive session)

Tnstructions: The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
| Board members. Then, each individual places his or her initials-and date in the appropriate space in evidence of their review:

ROUTING INITIALS | DATE | BoARD ACTION:
EXECUTIVE DIRECTOR M i
N EARL.J. CROFTIII 7 S/MT
FINANCE
MAGGIE BAKER o TABLED: UNTIL
ENGINEERING
ERIC OFFENBERG
DISCUSSED:
PLAZA OPERATIONS Action Taken:
SAFETY & SECURITY
JIM MANNI VOTE TAKEN: __ YES __No
ELECTRONIC TOLL APPROVED:  Yrs __No
COLLECTION DIRECTOR

KATHI O’CONNOR

IMAINTENANCE RATIFIED
JAMES ROMANO I

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




PANNONE LOPES DEVEREAUX & WEST LLC
COUNSELORS AT LAW

Rhode Tsland Turnpike & Bridge Authority
Attn: Barl Croft, III

1 BEast Shore Road

Jamestown, RI 02835

August 4, 2015

Invoice Number 25378
Federal Tax ID #11-3769678

RE: General

Client Number 356
Matter Number 790
DATE ATTY DESCRIPTION HOURS RATE AMOUNT
24 /Jun/15 BJL Confer with X. O'Connor .60 200.00 120.00 A

regarding: tolling issues and
next steps; review details re:
same and pending legislation
in light of upcoming RITT
hearings.

7/Jul/15 WEO Meeting with B. Croft 1.00 200.00 200.00
regarding open matters. “

10/Jul/15 WEO Telephone conference with .40 200.00 80.00
client; review contract A
documents; forward same to
client.

14/Jul/15 BJL Review/analyze proposed ' .20 200.00 40.00 «
resolutions for tomorrow's
board meeting; coordinate
details regarding toll
violation issues and procedure
in anticipation/connection
with same.

317 IRON HORSE WAY, SUITE 301 PANNONE LOPES DEVEREAUX & WEST LLC WWW.PLDW.COM
PROVIDENCE, RHODE ISLAND (2903 COUNSELORS AT LAW T401 824 5100 F401 8245123



PANNONE LOPES DEVEREAUX & WEST LLC

COUNSELORS AT LAW
Invoice # 25378 Page 2 August 4, 2015
DATE ATTY DESCRIPTION HOURS RATE AMOUNT
14/Jul/15% BLR Review of Board Packet in 2.40 200.00 480.00

furtherance of drafting Board
Resolutions; draft Board
Resolutions in anticipation of
upcoming meeting.

15/0ul/15 BJL Confer w/ W. O'Gara re: .10 200.00 20.00
today's board meeting and next
steps/action items requiring
completion/attention.

15/Jul/15 WEO | attend board meeting; 2.00 200.00 400.00
conference with B. Croft;
prepare minutes for Executive
Session.

20/Jul/15 WEO Telephone conference with B. .20 200.00 40.00
Croft.

22/Jul/15 WEO Telephone conference with B. .40 200.00 80.00
croft; review contract
document .

23/Jul/15 BLR Preparation, travel and 2.80 200.00 560.00 -
attendance at meeting with
RITBA personnel pertaining to
solar power vendor agreements.

23/Jul/15 WEO Telephone conference with B. .30 200.00 60.00 w
Croft regarding contract
issue; review same.

24/Jul/15 WEO Telephone conference with .20 200.00 40.00
client regarding contract
issue.

28/Jul/15 BLR Revise Power Purchase 5.40 200.00 1,080.00

317 IRON HORSE WAY, SUITE 301 PANNONE LOPES DEVEREAUX & WEST LLC WWW.PLDW.COM
PROVIDENCE, RHODE ISLAND 02908 COUNSELORS AT LAW T 401824 5100 F401 8245123



PANNONE LOPES DEVEREAUX & WEST LLC

COUNSELORS AT LAW
Invoice # 25378 Page 3 August 4, 2015
DATE ATTY DESCRIPTION HOURS RATE AMOQUNT
Agreement and review documents
related to same as provided by
RITBA personnel.
31/0ul/15 BLR Revisions to Power Purchase 2.40 200.00 480.00 A
Agreement and Engineering and
Construction Services
Agreement after review of
client notes on discussion
draft; email client re. same.
Summary by Attorney
Attorney Staff Level Hours Rate Amount
William E. O'Gara Partner 4.50 200.00 900.00
Brian J. Lamoureux Partner .90 200.00 180.00
Benjamin L. Rackliffe Associate 13.00 200.00 2,600.00
Totals 18.40 $ 3,680.00
DISBURSEMENTS
13/Jul/15 Telephone Expense 15.01
Totals S 15.01
Total Fee & Disbursements $ 3,695.01
Payments Applied $ .00
Balance Now Due $ 3,695.014\\
317 IRON HORSE WAY, SUITLE 301 PANNONE LOPES DEVEREAUX & WEST LLC WWW.PLDW.COM

PROVIDENCE, RHODE ISLAND 02908

COUNSELORS AT LAW

T 401824 5100 F401 8§24 5123



RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

/AGENDA ITEM - DATE PREPARED: SUBJECT: ADLER POLLOCK & SHEEHAN P.C.
August 4, 2015
FOR THE MEETING OF: PREPARED BY: BUDDY CROFT
. August 12, 2015

"SUMMARY DESCRIPTION:

| 'The Authority has engaged Adler Pollock & Sheehan P.C. to provide legal services. Submitted for the
Board’s consideration are the firm’s invoices for the month of June 2015 in the amount of $2,029.37.

Financial Effect :  $2,029.37 (support for $573.75 in executive session)

Tnstructions: The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
- departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
| Board members: Then, each individual places his or her initials and date in the appropriate space in evidence of their review.

ROUTING INITIALS | DATE | BoARD ACTION:

- EXECUTIVE DIRECTOR L
v E4RLJ. CROFTIII % Ly ‘ %
FINANCE

MAGGIE BAKER TABLED: UNTIL

ENGINEERING
ERIC OFFENBERG
DISCUSSED:
PLAZA OPERATIONS Action Taken:

SAFETY & SECURITY
JIM MANNI VOTE TAKEN: __ YES No

DIRECTOR OF APPROVED: __YES No
ELECTRONIC TOLLING

KATHI O’CONNOR

MAINTENANCE

RATIFIED
JAMES ROMANO —

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




ADLER POLLACK Q. SHEEHAN PC.

'RI Turnpike & Bridge Authority
Buddy Croft, Executive Director
One East Shore Road

P.O. Box 437

Jamestown, Rl 02835

e
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Invoice Date:

Invoice Number:

Client Number:

Adler Pollock & Sheehan P.C.
One Citizens Plaza, 8" Floor
Providence, Rl 02003-1345
Telephone (401) 274-7200
Fax (401) 751-0604

175 Federal Street
Boston, MA 02110
Telephone (617) 482-0699
Fax (617) 482-0604

" El#05-0343749

July 17, 2015
446522
401647

For Professional Services Rendered:

001 - General

Description

Hours

Date Timekeeper
06/05/15 Silveira, LC
06/10/15 Silveira, L C
06/12/15 Silveira, L C
06/15/15 Silveira, L C

Telephone conferences with Mr. B.
Croft re requirements of Administrative
Procedures Act with regard to setting
of tolls, per RITBA enabling act;
Review and analysis of enabling act,
Administrative Procedures Act, and
indenture of trust for RITBA bond
offerings.

Received and reviewed Secretary of
State report to be filed on 6/15/15
regarding regulations promulgated
year to date and to be promulgated by
January 2016; Legal research re
same.

Compliance with Secretary of State's
filing requirement re regulations
adopted in 2015 and regulations to be
promulgated before January 15, 2016;
Telephone conferences with Ms. M.
Baker re same; Review of regulations
published on Secretary of State's
website; Review of regulations
published on RITBA website, including
overweight/overwwide vehicle
regulations; Worked with firm attorney
(S. DeBlasio).

Worked with Ms. M. Baker and Ms. M.
Durgin to fulfill reporting requirements

Value
0.75 $187.50 A
1.00 250.00
1.00 250.00
0.50 125.00



AP@S | ADLERPOLLGEK @SHEEHAN PC

Bill Number: 446522
Bill Date: 07/17/15

Page 2

Date Timekeeper Description Hours Value

re regulations promulgated to date in

2015 and to be promulgated by

January 15, 2016; Worked with Ms. M.

Baker on procurement templates and

processes.
06/15/15 DeBlasio, S L Reviewed and considered Secretary of 1.85 462.50 “

State format and law for report of

promulgation of rules and reguiations;

worked on preparation of report for

regulatory agenda filing
06/16/15 Silveira, L C Communications with Ms. M. Baker re 1.10 275.00

procurement regulations; Worked with

firm attorney (S. DeBlasio) to assist

Ms. Baker with revised procurement

templates.
06/16/15 DeBlasio, SL Worked on procurement questions 0.45 112.50 =

and consdiderations for Maggie Baker
06/18/15 Silveira, L C Worked with Ms. M. Baker and firm 0.20 50.00

attorney (S. DeBlasio) to address

procurement procedures.
Subtotal 6.85 $1,712.50 ~
Less Discount $ (256.88) ~
Total Professional Services 6.85 $ 1,455.62 A
Timekeeper Summary Hours Rate Total
DeBlasio, S L 2.30 $ 250 $ 575.00
Silveira, LC 4.55 250 1,137.50
Total Professional Services 6.85 $1,712.50

$ 1,455.62

Total Professional Services and Disbursements for this Matter

i 5

|
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RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: TAFT & MCSALLY LLP
b August 4, 2015
FOR THE MEETING OF: PREPARED BY:
August 12, 2015 Buddy Croft

SUMMARY DESCRIPTION:

The Authority has engaged Taft & McSally LLP to provide legal services. Submitted for the Board’s
consideration are the firm’s invoices for the month of June 2015 in the amount of $3,429.06.

Financial Effect : $3,429.06

Tnstructions- The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
Board members. Then, each individual places his or her initials and date in the appropriate space in evidence of their review.

ROUTING INITIALS | DATE
EXECUTIVE DIRECTOR
v E4RLJ. CROFTII % S’/;»LML

FINANCE
MAGGIE BAKER TABLED: UNTIL

BOARD ACTION:

po)

ENGINEERING
ERIC OFFENBERG
____ DiSCUSSED:
PLAZA OPERATIONS Action Taken:
SAFETY & SECURITY

JIM MANNI VOTE TAKEN: __ YES No

ELECTRONIC TOLL APPROVED: YES No
COLLECTION DIRECTOR - -
KATHI O’CONNOR

MAINTENANCE

RATIFIED
JAMES ROMANO N

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




TAFT & McSALLY LLP

ATTORNEYS AT LAW

21 GARDEN CITY DRIVE

CRANSTON, Ri 02920-5703

Tel. No. (401) 946-3800

Fax No. (401) 943-8859
www.taftmcsally.com

E-mail: taftmesally@taftmesally.com

RI Turnpike & Bridge Authority
Earl J. Croft, IIT, Executive Director
1 East Shore Road

Jamestown, RI 02835

RE:

2015 Legislation

PREVIOUS BALANCE:  $8,032.50

DATE
06/04/15 -
06/04/15

06/04/15

06/04/15
06/05/15

06/05/15

06/06/15
06/08/15

06/10/15

06/10/15

06/16/15

06/16/15

06/17/15
06/17/15

06/17/15

PROFESSIONAL SERVICES RENDERED

Review I. Igliozzi language on transparency.
Miscellaneous telephone conferences with E. Croft
regarding speaker's position on tolls.

Review J. Igliozzi email with changes to three
sections.

Observe Senate Finance Committee Testimony.
Email to M. Baker and teleﬁhone conference with M.
Gurghigian regarding final draw.

Miscellarieous telephone conferences with E. Croft
and M. Gurghigian; conference with E. Croft; review
indenture language on revenue study.

Telephone conference with E. Croft regarding Rep.
Edwards.

Telephone conference with E. Croft; review status of
Kushner bills.

Miscellaneous emails and telephone conferences
with E. Croft and M. Gurghigian regarding amended
Article 2 with of budget. =

Miscellaneous emails regarding loan draw; telephone
conference with E. Croft. :
Telephone conference with M. Gurghigiaﬁ.

Review budget amendments; teiephone conference
with E. Croft and M. Gurghigian.

Emails to Tom Mullaney regarding S997.

Telephone conference with E. Croft regarding Senate
Kushner legislation.

Review S997; and Senate Kushner bills; emails with
E. Croft. L

INDIV
RDM
RDM

Ay T
TR

74 R

L RECEMED o

PAGE 1
BILLING DATE: 06/30/15

ACC'TNO.: RDM-15-1033

TIME AMOUNT
0.20
040

0.10

0.40
- 020

1.00

0.20
0.20

0.60

0.30

0.20
0.60

0.10
0.20

1.00




RI Turnpike & Bridge Authority
Earl J. Croft, ITI, Executive Director
1 East Shore Road

Jamestown, RI 02835

06/17/15
06/17/15

06/17/15
06/17/15
06/17/15
06/17/15

06/18/15
06/19/15
06/22/15
06/23/15
- 06/24/15

06/24/15

06/25/15 -

06/25/15

06/29/15
06/29/15

06/29/15

Attend meeting at RIDOT.

Further review $997 bill; miscellaneous telephoné
conferences with M. Gurghigian and E. Croft;

conference with D. Ferrara.

Draft loan draw letter.
E-mail to/from E,Jg.Croft regarding State Disclosure.
Conference with Bob Murray regarding $997.

E-mail to/from Thomas Mullaney et al rearding
possible rebate by RITBA of gas tax for truckers.

FEmails with S. Amerault.

Telephone conferenge with M. Baker.
Conference call; flﬁﬁlize draw; e-mails.
E-mail to/from B. Croft regarding legislation.

Review information statement; telephone conference
with E. Croft.

-E-mail to/from M. Baker; review and revise RITBA

disclosure for State OS.

Telephone conference with M. Baker.

E-mail to/from M. Baker and M. Gurghigian
regarding State OS.

Telephone call from M. Baker.

Review trust indenture for notes; telephone M.
Gurghigian; e-mail M. Baker.

Telephone call from Maggie Baker.

Total of New Services:

DATE
06/30/15

EXPENSE -
International Telephone Conferences

Total of New Expenses:

DATE

PAYMENT

RDM

DHF
DHF
DHF
DHF

DHF
DHF

DHF

PAGE 2

BILLING DATE: 06/30/15

ACC'TNO.

1.90
1.00

0.20
0.30
0.50
0.30

0.10
0.10
0.70
0.30
0.30

1.00

0.10
0.30

0.30
1.00

0.50

RDM-15-1033

&
L

q{’\/
14.600(, 3,285.00 A

AMOUNT
144.06

144.06
AMOUNT




RI Turnpike & Bridge Authority PAGE 3

Earl J. Croft, IIT, Executive Director BILLING DATE: 06/30/15
1 East Shore Road ACCT NO.: RDM-15-1033
Jamestown, RI 02835
06/19/15 RI Turnpike & Bridge Authority - #016544 8,032.50
Total of New Payments: 8,032.50
ACCOUNT SUMMARY
PREVIQUS BALANCE: $8,032.50
NEW SERVICES: $3,285.00
NEW EXPENSES: $144.06
NEW PAYMENTS: $8,032.50
TOT. CURRENT PERIOD: $3,429.06
CURRENT BALANCE: $3,429.06 ~
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RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: RATIFICATIONS
August 3, 2015

FOR THE MEETING OF: PREPARED BY: MAGGIE BAKER
August 12, 2015

SUMMARY DESCRIPTION:

Request the Board’s approval on the following ratifications:

Vendor Contract Amount Paid

Aetna Bridge Company 11-1#34 $1,224,875.75

Aetna Bridge Company

Financial Effect : $2,148,132.07

Tnstructions: The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
Board members. Then, each individual places his or her initials and date in the appropriate space in evidence of their review.

ROUTING INITIALS | DATE | BoARD ACTION:
EXECUTIVE DIRECTOR
EARLJ. CROFTIII

FINANCE
v MAGGIE BAKER W Aa)\\( ____ TABLED: UNTLL

ENGINEERING !
ERIC OFFENBERG

DISCUSSED:

PLAZA OPERATIONS Action Taken:

SAFETY & SECURITY
JIM MANNI VOTE TAKEN: ___YES No

DIRECTOR OF APPROVED: YES No
ELECTRONIC TOLLING —

KATHI O°’CONNOR

MAINTENANCE RATIFIED
JAMES ROMANO I

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




#34 $1,224,875.75 7/10/2015 paid 7/13
#35 $923,256.32 7/10/2015 paid 7/13
TOTAL $2,148,132.07
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RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: TOLL COLLECTION MAINTENANCE & UPGRADE
27 August 4, 2015
FOR THE MEETING OF: PREPARED BY: BUDDY CROFT
August 12, 2015

SUMMARY DESCRIPTION:

We issued an REP in order to maintain and upgrade our toll collection system at Newport Pell. It is
essential that we address these needs in order to have a functional yet modern system. We received two
bids and T would suggest we select Schneider Electric. Ihave attached our consultant’s thoughts.

We have long considered this maintenance and upgrade and we have provided for this expenditure in our
current capital plan.

Financial Effect :

Instructions. The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
Board members. Then, each individual places his or her initials and date in the appropriate space in evidence of their review.
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SAFETY & SECURITY
JiM MANNI VOTE TAKEN: __ YES No

DIRECTOR OF APPROVED: __YES No
ELECTRONIC TOLLING

KATHI O’CONNOR

MAINTENANCE

RATIFIED
JAMES ROMANO —

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




Memorandum

2 Penn Plaza, Suite 0603
New York, New York 10121
United States

T +1.212.944.2000

F +1.212.302.4645
www.jacobs.com

Date August 6, 2015

To Buddy Croft — Executive Director, Rhode Island Turnpike & Bridge Authority
From Jay Johns — Jacobs Engineering

Subject Pell Bridge Toll Collection System Maintenance & Upgrade Procurement
Buddy,

Per your request Jacobs has prepared the following summary and recommendation for a new Toll
System Integrator to provide an upgrade, replacement and on-going maintenance support for the Toll
Collection System (TCS) at the Pell Bridge.

On June 1, 2015 RITBA issued an RFP for the procurement of a new toll system integrator to provide
upgrades and on-going maintenance to the existing ORT and conventional lane systems at the Pell
Bridge toll plaza. The basis of this procurement was to achieve several goals and needs:

e Upgrade and Replacement to a Consolidated TCS — The current TCS operated at the Pell
Bridge is comprised of two separate systems provided and maintained by two different
contractors. Schneider provides the conventional lane system and Sanef provides the ORT
lanes. By combining both systems into a single system RITBA can achieve improved system
reporting, accountability and auditability.

o Improved Redundancy & Business Continuity — In conjunction with the consolidation of
systems RITBA will also be provided with a greater level of overall system redundancy. This will
be recognized as the TCS Host will be supported by a Primary Host located at the Pell Bridge
and a Secondary site located off-site.

o Future Path to Expanded ORT Operations — The upgraded conventional lanes will now include
violation enforcement cameras as well. This will allow RITBA the opportunity to utilize any of the
conventional lanes in the same fashion as the ORT lanes. This provides several advantages as it
will allow RITBA to accommodate increased demand for E-ZPass and or violation/video
enforcement without the need for any major infrastructure changes (i.e. expanding the ORT
gantries to two lanes). This also provides an added layer of redundancy if in some event an ORT
lane needs to be closed or is inoperable. Additionally, the cameras in the conventional lanes
(specifically the outside most lanes) will better accommodate the local Jamestown exit/entry
vehicles.

o Civil Infrastructure Improvement — As part of the capital plan RITBA has already identified the
need to replace the existing concrete apron throughout the toll plaza due to its degrading
condition. As the TCS ability to accurately classify vehicles is highly dependent on a reliable road
surface this procurement will include the civil work and replacement of the concrete apron by the
contractor which will allow for a more effective and streamlined installation of the ‘in-pavement’
TCS equipment and offer improved performance of vehicle classification and as well reduced
maintenance efforts.
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Pell Bridge Toll Collection System Maintenance
& Upgrade Procurement

o Continued TCS Maintenance and Support Services — The current maintenance support
contract for the conventional lanes will soon expire. This procurement will secure new and more
comprehensive maintenance support services which will support both the conventional lanes and
ORT lanes as a single consolidated system. As well, RITBA will be trained by the contractor to
provide on-site TCS maintenance and reduce the need and cost typically needed for contractor
on-site support.

e Future National Toll Interoperability — The new E-ZPass subsystem will be capable of
accommodating the potential transition and or addition of reading multiple RFID protocols (those
other than E-ZPass). With an industry focus on achieving national interoperability as well as
meeting current MAP-21 guidelines RITBA would be better prepared to address pending changes
without the need to replace equipment or at significant cost in the future.

As a result of the RFP advertisement four (4) companies attended the mandatory pre-bid meeting (listed
in order as signed in):

e TransCore

e Schneider Electric

e Faneuil

o SanefiTS
Proposals were due on July 20, 2015. Two (2) proposals were received, both of which met the minimum

submittal requirements and were then evaluated further on technical merit and then cost. Schneider
scored higher in both technical and cost (lowest).

The following is a summary of the proposals received and the associated combined scores.

Company Technical Score Cost Score Total Score
Schneider Electric 66.00 30.00 96.00
Sanef ITS 51.50 20.91 72.41
The following is a more detailed breakdown of the cost proposals:

Company Deployment Cost (':?1?:;:;3 '2 32:? t(e;e ?::) Total Cost
Schneider Electric $3,240,229 $489,320 $3,729,549
Sanef ITS $4,786,074 $563,523 $5,349,597

Enter Document No. via Document Properties
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In addition to the above technical scoring performed by RITBA, Jacobs also conducted an independent
technical review and assessment of the two proposals. Although Jacobs did not provide a quantitative
score our evaluation was consistent with those performed by RITBA.

Based on our review and assessment of both proposals Jacobs is in concurrence with these findings and
recommends RITBA proceed with the selection of Schneider Electric as the preferred contractor.

Enter Document No. via Document Properties 3




RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: ELECTRICAL CONTRACTOR ON-CALL SERVICES
August 4, 2015

FOR THE MEE'i‘ING OF: PREPARED BY: MAGGIE BAKER
August 12, 2015

SUMMARY DESCRIPTION:

We recommend award of contract 15-18 to E.W. Audet & Sons, Inc. of Providence, RI. They were the
sole bidder. This RFP did include a requirement of knowledge of electrical high voltage and hourly rates
for various services. See attached.

Financial Effect :

Tnstructions: The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
Board members. Then, each individual places his or her initials and date in the appropriate space in evidence of their review.

ROUTING INITIALS | DATE
EXECUTIVE DIRECTOR
EARL J. CROFTIII

BOARD ACTION:

FINANCE {
S MAGGIE BAKER W\) %,6/\5 ___ TABLED: UNTLL

ENGINEERING
ERIC OFFENBERG
____ DISCUSSED:
PLAZA OPERATIONS Action Taken:
SAFETY & SECURITY

JIM MANNI VOTETAKEN: __ YES No

DIRECTOR OF APPROVED: YES No
ELECTRONIC TOLLING - —'

KATHT O’CONNOR

MAINTENANCE

RATIFIED
JAMES ROMANO —_

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




Bid/RFP Number:
Bid/RFP Title:

Bid Contact Person:
Bid Contact Phone:
Opening Date & Time:
RIVIP Vendor ID #:
Vendor Name:
Address:
Telephone:

Fax:

E-Mail:

Contact Person:

Title:

NOTE: AWARD OF CONTRACTS AND PURCHASE ORDERS SHALL BE SUBJECT,
TO THE OFFEROR COMPLETING AN ON-LINE RIVIP REGISTRATION at www.purch
VENDOR to make on-line corrections/updates using the Vendor maintenance program on

Quasi-Public
RI Turnpike and Bridge Authority

SECTION 1 ~ RIVIP VENDOR INFORMATION
15-18
ELECTRICAL CONTRACTOR ON-CALL SERVICES

Marianne Durgin
401-423-0800
7/30/2015 1:00 PM
893

E. W. Audet & Sons, Inc.
169 Bay Street

4014673510
4017818820

jack@ewaudet.com

John Osowa, Jr.

President

Submission Information

Subrmit offers as required within the Bid/RFP document. This contract is NOT a state bid.

AT THE DISCRETION OF THE PURCHASING AGENT,
asing.state.ri.us. Itis THE RESPONSIBILITY OF THE
the RI Division of Purchases Web Site.

that the above statements and information are accurate,

Signature below commits vendor to the attached offer and certifies (1) that the offer has taken into account all solicitation amendments, (2)
(3) that vendor understands and has complied with the requirements set forth.

Date

July 29, 2015

John Osowa, Jr.

— President

Print Name and Title of company official signing offer

Revised: 11/25/2002

Certification Form Page 1 of 1




1. DESCRIPTION
This Maintenance Contract includes the electrical repair and maintenance of all assets
owned and operated by the Rhode Island Turnpike and Bridge Authority. All work shall

be in accordance with the specifications and to the satisfaction of the Rhode Island
Turnpike and Bridge Authority.

2. BID

Bid quotations for labor and equipment as follows:

2016/17 2017/18 2018/19 2019/20

A. Journeyman, per hour: 80.00 _82.00 _84.00 _87.00
Bucket truck, per hour: 30.00 30.00 _33.00 _35.00
Total: 110.00 112.00 117.00 122.00

B. Journeyman, per hour: o 80.00 _82.00 _84.50 87.00
Utility truck, per hour: 12.00 _12.00 12,00 12.00
Total: 92.00 94.00 96.50 99.00

C. Journeyman, per hour: . 80.00 _82.00 _84.50 87.00
D. Electrician’s helper: 59.00 _61.00 63.50 66.00

NOTE: Travel time is NOT the responsibility of the RITBA and the Authority will not
compensate the contractor.

The bidder hereby states that he/she has become thoroughly familiar with the site, local
conditions affecting the performance and costs of the work, and with the Contract
Documents, including the Bid Documents and those forms required to be executed and
submitted with this proposal as well as the method of contract award, the terms of the
proposal contract, wage rates and employment requirements and reports, the conditions
of this contract relating to performance, the technical specifications and drawings, and
any addenda thereto as prepared by the Owner as follows:

Page 15 of 16



RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: LEGAL SERVICES

/0 August 3, 2015
FOR THE MEETING OF: PREPARED BY: BUDDY CROFT
August 12, 2015

SUMMARY DESCRIPTION:

We issued an RFQ for Legal Services and received proposals from PLD&W, Adler Pollock and Sheehan
and Taft & McSally to provide legal representation from 9/15 through 9/17 with two (2) twelve month
renewal options upon mutual agreement.

Based on their proposals I would recommend we qualify these three firms to do legal work in the
following areas: See attached.

Financial Effect :

Tnstructions- The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
Board members. Then, each individual places his or her initials and date in the appropriate space in evidence of their review.

ROUTING INITIALS | DATE | BoARD ACTION:
EXECUTIVE DIRECTOR

y EARLJ. CROFTII {yb 4 ;’/“Q’ i

FINANCE
MAGGIE BAKER TABLED: UNTIL

ENGINEERING
ERIC OFFENBERG
DISCUSSED:
PLAZA OPERATIONS Action Taken:

SAFETY & SECURITY
JiM MANNI VOTE TAKEN: __YES No

DIRECTOR OF APPROVED:  __YES No
ELECTRONIC TOLLING

KATHI O’CONNOR

MAINTENANCE

RATIFIED
JAMES ROMANO S

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




PLD&W

| would recommend we engage PLD&W to be our general counsel ata
blended rate of $200 per hour and a rate of $100 per hour for paralegals.

Adler Pollock Sheehan

| would recommend we qualify them to be placed on our approved list for
the following areas for a blended rate of $250 per hour.

e Litigation

e Real Estate

e Environmental

e Labor and Employment Counsel

Taft & McSally

I would recommend we qualify them to be placed on our approved list for
the following areas at a blended rate of $225 per hour.

e Real Estate Counsel
e Financial/Bond Counsel

(Note: They also offer a fixed pricing for public financing.)




RHODE ISLAND Turnpike and Bridge Authority
Board Agenda Item Tracking System

AGENDA ITEM DATE PREPARED: SUBJECT: CITIZENS BRIDGE RUN — UPDATED REQUESTS
/ / August 4, 2015
FOR THE MEETING OF: PREPARED BY: BUDDY CROFT
August 12,2015

SUMMARY DESCRIPTION:

We have received requests from many agencies to be considered for contributions from the 2015 Citizens
Bridge Run which will be held on 10/25/2015. I have attached a list of some of the groups that have
contacted us: So far registration is on a pace to equal last year’s attendance.

Financial Effect :

Tnstructions- The individual named at the top of this page as “preparer” indicates in boxes below which individuals and
departments are to review and approve this document and its corresponding support (if applicable) prior to distribution to
Board members. Then, each individual places his or her initials and date in the appropriate space in evidence of their review.

ROUTING INITIALS | DATE | BoARD ACTION:
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DIRECTOR OF APPROVED:  __ YES No
ELECTRONIC TOLLING
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MAINTENANCE

RATIFIED
JAMES ROMANO —

INFORMATION
TECHNOLOGY
MICHAEL BONSIGNORE




Access Point

Bridges

Children’s Wishes

Clean Ocean Access

EMS Jamestown

Fanconi Anemia Research Fund
Heart Association

Honor Mae Meunier Trust Fund
Jamestown Little League
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RHODE ISLAND TURNPIKE AND BRIDGE AUTHORITY
Statement of Operations
Eor the Twelve Months Ending Tuesday, June 30, 2015

Month of YTD as of YTD Budget Percent of Budget
Period 12 06/30/2015 06/30/2015 Completed
Revenue
Toll Revenue $1,822,708.46 $18,913,745.25 $17,084,856.36 110.70%
Gas Tax Revenue 1,322,695.99 14,027,855.15 14,250,000.00 98.44%
Transponder Revenue 44.811.74 395,025.40 549,999.96 71.82%
interest (1,586,847.27) (1,275,014.68) 500,000.04 (255.00%)
Miscellaneous Revenue 26,235.89 859,210.30 249,999.96 343.68%
Statement and Bank Fees 8,283.00 91,962.00 65,000.04 141.48%
{Total Operating Revenue 1,637,887:8: 3101218342, - - 32,699,856:36 00.96%:
Operating Expenses
Wages 320,972.47 2,951,943.08 3,409,867.56 86.57%
Vacation and Sick Pay
OASDI tax 24,757.00 220,386.55 287,040.36 76.78%
Unemployment tax 3,846.86 55,703.44 0.00%
Health and Dental Insurance 34,029.24 396,891.78 391,927.08 101.27%
Life Insurance 1,661.13 19,972.31 34,153.68 58.48%
Pension 15,365.68 165,116.43 179,306.64 92.09%
Salaries and Wages 400,632.38 3,810,013.59 4,302,295.32 88.56%
Telephone / ITData 18,207.90 331,109.80 501,421.80 66.03%
Office / Postage 16,043.86 91,663.18 115,000.08 79.71%
Advertising expense 5,251.45 93,9986.51 215,000.04 43.72%
Travel and Entertainment 2,245.82 24,074.97 12,000.00 200.62%
Dues 2,731.08 37,811.57 60,000.00 63.02%
Subscriptions and Misc. 511.74 2,499.96 20.47%
Legal Fees 26,903.69 337,270.70 166,500.00 202.56%
Audit Fee 4,900.00 32,463.00 35,000.04 92.75%
Professional 9,856.25 41,203.25 75,000.00 54.94%
Safety 30,742.48 142,346.98 149,924.04 94.95%
Trustee Fees 1,787.50 9,691.66 9,999.96 96.92%
Bank Fees 3,394.56 60,549.67 0.00%
Insurance - Property 456,544.08 532,488.00 85.74%
Insurance - Other 322,712.04 386,456.04 83.51%
Utilities 8,643.89 271,240.25 185,000.04 146.62%
Event Expense 10,295.70 238,450.23 0.00%
ETC Expense 304,699.88 2,037,565.44 2,410,700.04 84.52%
Transponder Expense 18,876.21 171,246.61 150,000.00 114.16%
Toll Equipment Maintenance 10,619.62 67,698.21 114,999.96 58.87%
IT Equipment Maintenance 13,735.92 98,824.20 13.90%
Uniforms 1,945.83 4,631.49 6,500.04 71.25%
Vehicle Maintenance 9,846.42 82,945.20 81,362.04 101.95%
Electrical Contractor 120.00 108,383.73 200,000.04 54.19%
Bridge Maintenance 14,500.00 500,000.04 2.90%
Maintenance and Supplies 109,455.50 950,804.16 150,000.00 633.87%
Miscellaneous expense 1,573.85 24,489.30 2,499.96 979.58%
Settiement Expense 950,000.00 868,272.00 109.41%
Contingercy reserve 327,000.00 0.00%
Host Community 28,000.00 27,999.96 100.00%
Operating Expenses 598,241.49 6,945,639.69 7,384,448.28 94.06%
Interest Expense 235,687.94 3,248,088.41 0.00%
Cost of Issuance Expense
Cost of Issuance Amortization
Bond Discount Amortizatization 2,397.13 0.00%
Gain/Loss on Impaired Asset 28,734.23 0.00%
Environmental Remediation 750.00 0.00%
Total Non-Operating Expenses 235,687.94 3,280,869.77 0.00%
1234,561 :523.0 180.58%.
Net Income $403,326.00 $18,976,260.37 $21,013,112.76 90.31%
08/07/2015

4AR AN
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. RI TURNPIKE & BRIDGE AUTHORITY
EY2015 Traffic & Revenue Analysis

YTD Traffic Analysis

SAKONNET BRIDGE 9%age breakdown to TOTAL traffic
NEWPORT BRIDGE IMAGE REVIEW NEWPORT BRIDGE SAKONNET BRIDGE
Cash RIETC OOS ETC RIETC OOS ETC TOTAL % % % % %
Month Traffic Traffic Traffic Traffic Traffic Traffic Cash RIETC  DOSETC RIETC  OOSETC
July 192,527 725,162 168,005 30,491 17,106 1,133,291 16.99% 63.99% 14.82% 2.69% 1.51%
August 194,097 708,243 176,839 21,429 17,626 1,118,234 17.36% 63.34% 15.81% 1.92% 1.58%
September 138,715 706,764 124,974 15,082 14,818 1,000,353 13.87% 70.65% 12.48% 1.51% 1.48%
October 119,515 706,804 101,342 3,519 2,749 933,929 12.80% 75.68% 10.85% 0.38% 0.28%
November 85,586 611,019 73,288 1,147 - 771,041 11.10% 79.25% 9.51% 0.15% 0.00%
December 79,189 644,017 65,800 2,500 - 791,506 10.00% 81.37% 8.31% 0.32% 0.00%
January 65,263 604,614 49,585 1,459 - 720,921 9.05% 83.87% 6.88% 0.20% 0.00%
February 60,110 556,082 45,604 2,078 - 663,874 9.05% 83.76% 6.87% 0.31% 0.00%
March 82,153 628,274 61,758 1,042 - - 773,227 10.62% 81.25% 7.99% 0.13% 0.00%
April 104,996 649,385 85,879 2,424 - 842,684 12.46% 77.06% 10.19% 0.29% 0.00%
May 145,678 710,155 119,465 1,370 - 976,668 14.92% 72.71% 12.23% 0.14% 0.00%
June 147,522 718,935 120,942 1,511 - 988,910 14.92% 72.70% 12.23% 0.15% 0.00%
TOTAL 1,415,351 7,969,454 1,193,482 84,052 52,299 10,714,638 13.21% 74.38% 11.14% 0.78% 0.45%
COMMERCIAL 22,520 101,831 1,312 125,663 17.92% 81.03% 1.04%
YTD Revenue Analysis
SAKONNET BRIDGE %age breakdown to TOTAL traffic
NEWPORT BRIDGE IMAGE REVIEW NEWPORT BRIDGE SAKONNET BRIDGE
Cash RIETC OO0S ETC RIETC OOS ETC TOTAL % % % % %
Month Revenue Revenue _ Revenue Revenue _ Revenue Revenue Cash RIETC  OOSETC RIETC __ OOSETC
July $770,374 $780,027 $713,991 43,049 $1,711 $2,269,151 33.95% 34.38% 31.47% 0.13% 0.08%
August $784,556 $768,207  $759,347 $2,143 $1,763 $2,316,016 33.88% 33.17% 32.79% 0.09% 0.08%
September $564,249 $763,959  5538,392 $1,508 $1,482 $1,869,589 30.18% 40.86% 28.80% 0.08% 0.08%
October $483,660 $766,338  $438,406 $351 $275 $1,689,030 28.64% 45.37% 25.96% 0.02% 0.02%
Novemnber $345,630 $647,835  $314,487 $115 - $1,308,066 26.42% 49.53% 24.04% 0.01% 0.00%
December $320,136 $689,608  $284,552 $250 - $1,294,547 24.73% 53.27% 21.98% 0.02% 0.00%
January $266,513 $590,231  $218,748 $146 - $1,075,638 24.78% 54.87% 20.34% 0.01% 0.00%
February $242,483 $565,604  $209,621 $208 - $1,017,916 23.82% 55.56% 20.59% 0.02% 0.00%
March $331,110 $683,414  $282,406 $104 - $1,297,034 25.53% 52.69% 21.77% 0.01% 0.00%
April $431,624 $694,664 $378,176 $242 - $1,504,706 28.68% 46.1V7% 25.13% 0.02% 0.00%
May $595,404 $755,622  $519,259 $137 - $1,870,422 31.83% 40.40% 27.76% 0.01% 0.00%
June $604,767 $781,127  $536,786 $151 - $1,922,832 31.45% 40.62% 27.92% 0.01% 0.00%
TOTAL $5,740,507 $8,486,635 $5,194,171 $8,404 $5,230 $19,434,947 29.54% 43.67% 26.73% 0.00% 0.04%
Revenue
COMMERCIAL $145,633 $601,761 $131 $747,525 19.48% 80.50% 0.02%
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RHODE ISLAND TURNPIKE AND BRIDGE AUTHORITY
REVENUE AND TRAFFIC COMPARISON FY2013 TO FY2015
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