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RHODE ISLAND TURNPIKE AND BRIDGE AUTHORITY  

 

INVITATION TO BID 
 

 

INFORMATION TECHNOLOGY ADVISORY SERVICES 

 

CONTRACT  13-1 
 

 

Sealed bids, in triplicate, plainly marked, “Sealed Bid – INFORMATION TECHNOLOGY ADVISORY 

SERVICES” will be received until 3:00 PM  March 12, 2013, at the Office of the Executive Director of 

the Rhode Island Turnpike and Bridge Authority in the Administrative Building Toll Plaza, 1 East Shore 

Road, Jamestown, Rhode Island 02835.  Bids will be opened publicly at 3:00P.M.  Bids must be received 

by RITBA no later than 3:00 PM  March 12, 2013. 
 

Copies of specifications may be obtained at the above office or via e-mail on or after Tuesday February 

12,2013, between the hours of 8:30 AM and 4:00 PM, EST.  

 

No bid may be withdrawn for a period of sixty (60) days subsequent to the opening thereof without written 

permission of the Executive Director.  All bids may be withdrawn upon written request prior to bid 

opening. 

 

RITBA reserves the right to reject any or all bids, waive any informality in the bidding or accept the bid 

deemed to be in the best interests of the Authority. 

 

PURPOSE 

 

The Rhode Island Turnpike and Bridge Authority is seeking bids for Information Technology Advisory 

Services at the Rhode Island Turnpike and Bridge Authority facility in Jamestown, Rhode Island.  The 

contract is for a two-year period with a mutual option for 2 additional one-year extensions (2+1+1).  

Responses will be considered bid as such. 

 

 

CONTACT PERSON 

 

Buddy Croft, Executive Director for further information. 

Telephone:  (401) 423-0800 

 

 

 

 

 

Buddy Croft 

Executive Director, RITBA 
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INFORMATION TECHNOLOGY ADVISORY SEERVICES 

 

CONTRACT  13-1 
 

GENERAL TERMS AND CONDITIONS 

 

1. RECEIPT AND OPENING OF BIDS: 

 
Sealed bids will be accepted and time stamped upon receipt in the office of the RITBA Executive 

Director, 1 East Shore Road, Jamestown, RI until the time indicated on the attached Invitation for 

Bids, for the commodity, equipment or services listed in the Specifications and will be publicly 

opened and read in the Office of the Executive Director.   

 

2. FORM OF BIDS: 

 
Bids shall be submitted on the forms provided in accordance with instructions given in the 

specifications below.   

 

3. SUBMISSION OF BIDS: 

 
a. Envelopes containing bids must be sealed and addressed to the Executive Director of the 

Rhode Island Turnpike and Bridge Authority and marked with the name and address of the 

bidder date and hour of opening and the name of the item in the bid call.   

 

b. Bids will be accepted until  3:00 PM  March 12, 2013.  No bid received thereafter will be 

considered.   

 

c. A bidder may withdraw his bid by written request at any time prior to the advertised time 

for bid opening.  E-mailed bids, amendments or withdrawals will be accepted.   

 

d. Unless otherwise specified, no bid may be withdrawn for a period of sixty (60) days from 

time of bid opening.   

 

e. Negligence on the part of the bidder in preparing the bid confers no rights for the 

withdrawal of the bid after it has been opened.  

 

f. Bids received prior to the time of opening will be securely kept, unopened.  No 

responsibility will be attached to an officer or person for the premature opening of a bid not 

properly addressed and identified.   

 

g. Any deviation from the Specification must be noted in writing and attached as part of the 

bid.  The bidder shall indicate the item or part with the deviation and indicate how the bid 

will deviate from the Specifications.   

 

h. IRS Form W-9, must be completed and submitted with the bid if the bidder falls under IRS 

requirements to file this form.   
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4. RHODE ISLAND SALES TAX: 

 
The Rhode Island Turnpike and Bridge Authority is exempt (RITBA tax exempt # 984) from the 

payment of Rhode Island Sales Tax under the 1956 General Laws of the State of Rhode Island, 44-

18-30, Paragraph I, as amended.   

 

5. FEDERAL EXCISE TAX: 

 

The Authority is exempt from the payment of any excise tax or Federal Transportation 

taxes.  The prices proposed must be exclusive of taxes and will be so construed.   
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INFORMATION TECHNOLOGY ADVISORY SERVICES 

 

CONTRACT  13-XX 

 

 

INTRODUCTION: 
Rhode Island turnpike & Bridge Authority (RITBA or Authority) is seeking proposals from “qualified” 

firms that can provide a comprehensive technical services solution to the RITBA internal information 

systems environment.  This proposal should outline a plan to meet the many needs of the organization and 

will result in streamlined operations at competitive cost. 

 The information provided must demonstrate to the RITBA that the firms would be “qualified” and 

competent to provide the services requested.  To be considered “qualified”, firms must demonstrate the 

skills and experience necessary to provide, at a minimum, the services described in this Request for 

Proposal.  Services shall be undertaken in a manner consistent with the prevailing accepted standards for 

similar services with respect to projects of comparable function and complexity and with the applicable 

laws and regulations published and in effect at the time of performance of the services. 

 

The Authority is soliciting proposals from qualified Information Technology Advisory firms to assist the 

Authority in consolidating the Authority's technical support, IT-vendor management and internal 

informational IT systems into one “turn-key” solution. 

The firm or firms will be chosen based on the experience of the individuals with whom the Authority will 

work, and the demonstrated ability of the firm to carry out the Authority’s need to work and interface with 

the Authority's current vendors for phones and computer software systems and to develop and implement a 

total integrated IT plan.    

This Request for Proposals (RFP) is designed to present interested firms with the description of the 

Authority’s current investment program, the services we require and a format for responding to our request. 

 

 

BACKGROUND 

 
RITBA has a unique set of IT needs and issues.  There is a limited set of onsite technical expertise that 

allows for quick, easy fixes to everyday occurrences that relate to IT.  In addition, RITBA is in transition 

from one master vendor to a new master vendor as it relates to its “EZ-pass” transactions. The Authority 

believes that it needs a reliable and knowledgeable partner advocate that ensures that all EZ-pass systems 

are functional and working correctly as required. 

 

RITBA is looking for an IT partner that will ensure that within 30 minutes of a problem a trained technician 

is either onsite or remotely working to a solution to any problem. 

 

The Authority also requires network management for the RITBA network that handles the everyday work 

of its employees stored on its internal server and the financial software package to ensure the integrity of 

the Authority's records.   
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SELECTION CRITERIA 

 

 Proposal responsiveness 

 Demonstrated ability in providing similar services to other quasi public entities 

 Professional qualifications and experience 

 Recommended approach to management of the Authority’s IT systems 

 Reporting and communication process 

 Cost 

 Additional IT capabilities, including but not limited to website design and implementation and 

dashboard design and maintenance. 

 

INTERVIEWS 

If selected, interviews will be held on Thursday, March 21, 2013.  
 

 

MINIMUM SERVICE REQUIREMENTS 
 

Scope of work:   

 

Tech Support Services 

 Tier 1 technical support – front-end support to include email issues, resolving username and password 

problems, printer connectivity , network, uninstalling/reinstalling basic software applications, 

verification of proper hardware and software set up, and assistance with navigating around application 

menus 

 Tier 2 technical support – level 2 support to include onsite installations or replacements of various 

hardware components, software repair, diagnostic testing and the use of remote control tools to take 

over a user’s machine to troubleshoot issues 

 Wireless communications – management of all wireless routers and related equipment in the facility 

and performance of preventative maintenance 

Disaster Recovery 

 Develop and build a disaster and recovery plan to suite the Authority's unique needs.  This includes 

advanced email archiving and onsite/offsite cloud backups that quickly and securely store data in 

multiple locations off-site so that operations can be restored in record time if disaster does strike 

 Manage the maintenance of both hardware and software applications and provide 24x7 technical 

support for critical needs 

Network Services 

 Provide a network architect to review the  current systems and provide solutions to optimize the 

current environment. 

 Provide a network engineer to take the architect’s plan and implement and maintain it. 

 Provide a technical support group to provide support as needed to the users of the network 
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Email Management 

  Setup of email server to handle all email solutions 

 Send 100,000 emails simply and securely 

 Set up of spam & virus firewall to protect email servers from spam, viruses and attacks 

 Advanced email archiving (barracuda) 

 Simplify legal regulatory compliance  

Schedule of work 

 Develop a project plan with dates for completion and measurable outputs. 

 

RESPONSE FORMAT 
 

To facilitate comparisons between responding firms, please format your response to this request in the 

following order: 

 

 

1. REFERENCES 

a) Provide a list of your public sector clients, including contact person and telephone 

numbers. 

 

2. ORGANIZATION  

a) Describe the organization, date founded, and ownership of your firm. 

b) Describe the experience of the firm in serving as information technology advisor for public 

agencies. 

c) Identify the types of accounts primarily sought by your firm. 

d) Identify the size of the firm’s staff commitment to this project and the credentials of key 

personnel 

e) Identify the professionals who would be directly involved in providing services to the 

Authority.  Describe their relationship to your firm, their responsibilities, and their 

experience in the number of years they have been associated with your firm. 

 

3. REPORTING 

a) Describe and submit samples of reports that would be provided and their frequency.   

 

4. OTHER SERVICES 

a) Describe additional IT services offered or available through affiliation. 

 

5. FEES 

a) Describe the proposed compensation for services either as a flat annual fee or as a per 

element fee with an annual cap. 
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Please address any questions regarding this offering to Ms. Nancy Parrillo in writing or by e-mail 

(nparrillo@ritba.org) and follow up with a telephone call at (401) 423-0800.  
 

 Please submit your quotation to: 

 

 Rhode Island Turnpike and Bridge Authority 

Buddy Croft 

Executive Director 

P.O. Box 437, Jamestown, Rhode Island 02835 

P. (401) 423-0800; F. (401) 423-0830 

 

Via e-mail: Nancy Parrillo at nparrillo@ritba.org and JoAnn Head at JHead@ritba.org. 

 

Via UPS or FedEx: 

 Rhode Island Turnpike and Bridge Authority 

Buddy Croft 

Executive Director 

One East Shore Road 

 Jamestown, Rhode Island 02835 

P. (401) 423-0800; F. (401) 423-0830 

 

 

The Authority reserves the right to reject any or all bids. 

 

 

__________________________________________  

Company 

__________________________________________ 

Authorized signature                                     Title 

_________________________________________ 

Date 

 

mailto:nparrillo@ritba.org























